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Uptown martinsville community visioning and economic restructuri

I. Overview and Historical Context

I n early 2009, Uptown Martinsville launched a clear set of strategies designed to stimulate revitaliza-
tion in the Uptown area --to create a robust atmosphere for business, exciting gathering spaces and
celebration of the arts and culture. This document outlines the historical context of this small city and

its region, the current existing conditions and the 2009 Vision & Economic Restructuring elements, along
with current efforts to get to action.

The current efforts began in February of 2009 with a series of interviews with community, business
and political leaders. What we heard was that there had been a number of planning efforts over the last
decade to jump start revitalization in Uptown but that none of these had been sustained. It was also
generally agreed that there was no unified Vision for Uptown nor was there complete and consistent
communication between all of the organizations and individuals who are involved in or planning activi-
ties in Uptown.

These interviews then led to the formation of small working groups which
eventually fed into a community wide Visioning session for Uptown that was
held in June of 2009. The economic restructuring strategies were built from the
Vision and with the input of a diverse group of individuals and organizations.

The historical economic base for Martinsville and Henry County was based
on industrial production and manufacturing employment  2with the furniture
and the textile industries as the dominant leaders. Dupont also operated a large
manufacturing facility in the area . Beginning in the 1980- Mhese industries be-
gan to rapidly decline as major local employers when the manufacturing por-
tion of these businesses began to move off shore or be overtaken by foreign competitors. As these in-
dustries declined, the impact on the local economy was profound.

Whereas the downtown of Martinsville had been thriving up through the 1970- Mt began a precipi-
tous shortly thereafter. By 2000, the Uptown district was nearly emptied of the retail and business es-
tablishments that had filled it just 20 years earlier. Another national trend was also affecting Uptown 2
the displacement of downtowns as nodes for general retail and their replacement by strip shopping cen-
ters in the suburbs and later, by big box retailers in the exurbs and beyond. In the case of Martinsville,
the Patrick Henry Mall was built just east of Uptown inthe early 70-V | R O Q®RyghtHater by the Lib-
erty Fair Mall just on the northwest edge of Uptown.

By 2009, Uptown was similar in appearance to many small towns 2down-
towns with many vacant storefronts, marginal retailers with inconsistent hours,
storefront churches and lower cost dining establishments. The City conducted
a building by building assessment of the District in 2009 -10 and found that over
the half of the space in the Uptown district was vacant and a significant number
of structures 2especially in the CDBG target area 2were in poor physical condi-
tion. ,,




